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MIDCENTURY PLANNING FOR 


LOOK BACK AND LOOK AHEAD 


Neota Larson 


Assistant Chief, Children’s Bureau 
Social Security Administration 


Federal Security Agency 


fall, the millionth copy the Children’s 
Bureau publication “Infant Care” was presented 
young mother California. The woman who wrote 
the first issue, back 1914, Mrs. Max West, now 
her 80’s, was there its presentation. member 
the Children’s Bureau staff who was also there the 
time asked Mrs. West how the situation had changed 
for parents and children since she prepared this first 
pamphlet for mothers. Mrs. West said the change 
which impressed her the most was the amount 
help that was now available for parents and others 
working with children—help from doctors, nurses, 
social workers, nutritionists, teachers, judges—help 
through magazines, books, radio, movies— 
all bringing knowledge children, how they grow 
and develop, those responsible for caring for them. 
And with her, can have glow pride look 
these accomplishments. There has surely been 
progress this period. 

This only typical the many accomplishments 
which are important this year planning for 
the Midcentury White House Conference for Chil- 
dren and Youth, preparation for the meeting 
Washington next December. see new emphasis 
the needs children, typified the slogans 
which are already appearing: 1950, the children’s 
year; the children’s decade, and many others. 


Emphasis Earlier White House Conferences 


The impetus for the first White House Conference 
called President Theodore Roosevelt 1909, five 
years before Mrs. West wrote the first edition 
“Infant came from man who had grown 
institution for dependent children and who 
wanted start movement keep children from 
being taken out their own homes for reasons 
poverty alone. Mother’s pension laws followed. The 
emphasis foster care rather than institutional care 
for children who could not kept their own 


Presented League’s Southern Regional Conference, Shreve- 
port, March, 1950. 
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official reviews child welfare since the first 
White House Conference. The candid presentation 
what she calls the reality” 1950 followed 


stirring call action. 


homes got under way. The Children’s Bureau 
was established. The Child Welfare League Amer- 
ica was founded. 

Ten years later, the second White House Confer- 
ence was called President Wilson. This conference 
was responsible for the first important body child 
health, child labor and child welfare standards, 
speeded public demand for State child-labor legis- 
lation, paved the way for the Sheppard-Towner Act, 
the first Federal-State cooperative program the 
field social welfare for improving State and local 
services for children. 

Ten years later, 1930, another White House 
Conference produced the most comprehensive state- 
ment the needs our children ever assembled 
one set documents—documents which reflected 
the work experts all parts the country. This 
conference pointed the need for specialized train- 
ing people working with children. advanced the 
profession pediatrics and stimulated progressive 
education. 

1940, the White House Conference highlighted 
the importance the child democracy. can- 
vassed the fundamental principles our American 
way life and the conditions and services necessary 
for the well-being children. The work 
lowed this conference soon merged with the work 
concerned with the welfare children during the 
defense period and the war which followed. 

These are two ways measuring the movement 
and change which reflect our concern for children 
during the period time which 25,000,000 copies 
“Infant Care” were distributed and four White 
House Conferences Children were held. There are 
many others. 

good have the experience looking back 
formulating our ideas and action about the problems 
today—and the future. not only get sense 
accomplishment, but get some idea the 
methods which have served children well, and those 
which have failed, those which have fallen short 
bringing about the desired results. But looking back 
not enough. matter fact, look back too 
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much may become tradition bound, recreate the 
past rather than build the future. What was good 
enough for our parents, for ourselves, may not 
good enough for the children today. 


Need for Continuing Inquiry 


When the first edition “Infant Care” was writ- 
ten, there was practically literature available 
parents the problems rearing their children. 
look that situation some 30-odd years ago 
and compare with ours today, might well say 
that have made great progress, because there 
much more material available for parents and others 
working with children. But begin ask 
every statement about child rearing whether has 
been substantiated scientific inquiry, have 
admit that are still far from the truth about many 
matters. not have scientific facts about many 
the things recommend. 

the nature things, have use knowledge 
soon can, before complete. This not 
altogether undesirable, because test its validity 
such use. But important that not over- 
estimate what know and where are our child- 
rearing practices. 

Let give you some examples the need for 
attitude continuous inquiry. The pamphlet “In- 
fant Care” provides these examples. 


the 1930’s, the recommendations included “Infant Care” 
about the feeding young babies were that they should put 
upon rigid schedule. the baby cried before his regularly estab- 
lished feeding time, was left until the clock said 
was time give him his bottle. was sleeping the appointed 
time, was wakened and fed whether wanted not. 
The schedule ruled the baby and the household. 


know now that this recommendation some 
instances was actually harmful, even though made 
good faith and out what seemed the most 
modern knowledge pediatrics. the latest edition 
“Infant Care,” and the revision which now 
under way, emphasis placed upon 
schedule; that is, the baby fed when hungry. 


Such swings recommendation are discernible many areas. 
The 1909 White House Conference emphasized keeping children 
their own homes, and they had away from their own homes 
placing them foster homes rather than institutions. Following 
this, one time, some the thinking the field child welfare 
was that institutions for children might done away with entirely. 


never reached that goal, and the process 
evaluating have come midpoint: now 
know that institutional care good for some children 
—that the important thing have plan which 
will fit the individual child. Here the emphasis upon 
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the new truth, even was not the whole truth, did 
much good for children, because for most children 
proper foster home better than growing during 
the formative years institutional setting. 

planning for children and thinking about 
their needs, cannot content because much has 
been written. have find out the truth what 
being said, the validity what recommend. 
This very difficult undertaking—one which 
are just getting position tackle. difficult for 
one thing because the knowledge which seek lies 
many areas. Neither the psychologists, the 
sociologists, the economists, the social workers, the 
cultural anthropologists, the pediatricians working 
themselves can encompass the whole field in- 
quiry. must find way, setting, within which 
they can work together. must find way 
financing them they can stay with the job long 
enough actually observe and record the develop- 
ment many children over period years. 

Washington, where have way coining 
words, call this the multi-discipli- 
nary approach. What mean that persons from 
many scientific disciplines must work together 
common problem. This approach isn’t easy. These 
scientific workers, each well-grounded his own ap- 
proach problem, are just learning how think 
together about common subject, talk together 
the same language. 


The Focus the Midcentury Conference 


The 1950 White House Conference will attempt 
lay least the cornerstone for further inquiry into 
the processes growth and development children, 
and for action, bringing together usable form 
far can done, the knowledge which now 
have. 

The fact-finders the White House Conference 
staff will studying the environment which our 
children are growing up—evaluating how affects 
the development their mental, emotional, and 
spiritual capacities. They will look the family, the 
school, the church, health and welfare agencies and 
other social institutions determine whether they 
provide experience for children which facilitates 
their growing live with others mutual 
respect. 

There new focus the old problems 
poverty, juvenile delinquency, migrants, 
child labor, children groups with minority status, 
and many others. The National Citizens Committee 
adopting the statement focus was aware that 
these problems were still before us. They recognized 
them unfinished business, but concluded needed 
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take new look them, evaluating them this 
time terms their meaning for the growth and 
development the individual child. The Conference 
will asking questions such these: 


What happens the child whose parents cannot give him 
economic security? 

What the effect upon children when their parents follow the 
crops—moving from place place, never part the communi- 
ties which they pick fruit, harvest vegetables weed beets? 

What happens child who goes work too soon? Who 
deprived education? Who grows the streets because 
his mother works and has place leave him? 


The 1950 Conference, the preceding Confer- 
ences, will formulate, through cooperative efforts 
laymen and specialists, proposals for the improve- 
ment parental, environmental and institutional 
influences children, and suggest means whereby 
these proposals may communicated people and 
put into action. Following the national meeting the 
Conference December, state and local committees, 
national and local voluntary organizations, scientists 
and citizens everywhere will have responsibility for 
carrying on. 

This tremendous undertaking, worthy all 
our best efforts. 


Current Problems 


Let turn now examine some the problems 
which confront are become increasingly 
more responsible for seeing that knowledge 
put work for children providing the services 
they need assure full opportunity for growth and 
development, mental, emotional and spiritual, which 
will enable them deal more constructively with the 
problems the world than have been able do. 

Parents are the people primarily responsible for 
children. They rent buy house which the 
family lives, they buy food and clothing, they are 
responsible when the child sick for getting the 
medical care which needs. They, more than any 
other single factor the child’s environment, give 
him security and instill him the values which 
will have. There are many things, however, that the 
individual parent cannot alone. cannot educate 
his child, have schools. The parent needs the 
help the church fostering the spiritual life his 
child. The parent cannot give his child the group 
experience needs without being part com- 
munity. cannot heal him when sick. must 
call the doctor. Sometimes cannot supply his child 
with the food, clothing, and other necessities life 
without outside help, because his limited indi- 
vidual resources. And many times, cannot 
himself cope with the problems the child’s be- 
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havior, because lacks the skill, the knowledge 
the wisdom so. 

The school, the church, the community, the doctor, 
health and welfare agencies, not supplant the 
parent. They supplement him. They make possible 
for him responsible for the needs his child. 

The teacher, the church worker, the health and 
welfare worker each has his contribution make 
defining what child’s needs are. They are able 
give advice how these needs can met. They 
are able give professional help meeting them. 
Parents have responsibility for seeking and using 
their help, but the whole job cannot left the 
experts. small group our society can should 
speak for the whole when are considering 
something fundamental what want for our 
children. 

important planning for children give full 
recognition the fact that different segments our 
society have different points view about the same 
question. These differing points view must all 
heard democracy such ours. Too often 
speak authoritatively out our own experience 
this were the experience all the people, and are 
untouched situations which have not been 
directly affected. 

Frequently, plan programs for children without 
consulting parents. plan programs for minority 
groups and not include them the planning. 
plan for young people without giving young people 
chance heard. plan for children 
migratory workers, with migrants present. The 
whole community—and finally the whole people— 
must somehow involved planning planning 
and local action committees the 1950 White House 
Conference are one way doing this. 

There are number ways which our society 
moves make services available, and number 
settings within which professional workers now serve 
effectively. The great diversity organization, the 
large number agencies operating the various 
areas—health, welfare, education, recreation, reli- 
gious agencies, public and private, present large 
problems coordination, but they are also evidence 
the right people act the basis their own 
particular need, belief and conviction. 

Over 500 national voluntary agencies have ex- 
pressed interest participating the Midcentury 
White House Conference. Many these national 
organizations have State and local units which will 
work directly with the State and local committees 
rather than directly with the national committee. 

Obviously, somehow out this great diversity 
must arrive workable program for children, the 
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end result which will that every child, 
matter where lives, matter what his father 
earns, matter what his race creed, has reason- 
able assurance that his parents, others acting for 
him, have access the help which needs have 
happy childhood, grow mature adult. This 
not impossible task, although admittedly 
dificult one. all have common purpose—to 
serve children—even though may have different 
ideas and different functions such service, and 


with this common purpose each can find his 
role. 


cannot hope canvass single discussion 
all the issues which are involved planning serv- 
ices for children, but can pick few them, 
selecting some the major issues public policy 
examples. using the words “public policy” 
mean those policies which guide our action deter- 
mining the kinds responsibility which will take 
our society for our children. Both public and 
private agencies have stake how these definitions 


are set up, how the controversies surrounding them 
are resolved. 


Some Economic and Social Inequalities Affecting 
Children 


have not yet defined the extent which our 
democracy can equalize opportunities for children, 
nor the extent which will give priority the 
needs children the use income and resources. 
Let first take national view one part this 
problem, bringing into relationship some the eco- 
nomic facts upon which must base our thinking. 

know, for example, that family incomes tend 
bear inverse relation the size the family. 
The more children there are family, the lower the 
total family income likely be. 1948, 44% 
the families with one child under 18, 41% with two 
children, 47% those with three children, and 
more than half the families with four more 
children had annual incomes less than $3,000. 

The workers family budget,” developed 
the Bureau Labor Statistics and priced for 
cities (including cities the South), showed 
that family four—including two children under 
school—needed least $3,000 1947 buy 
the most modest kind living. More than million, 
little less than half, all city children 1947 
were families whose incomes failed reach this 
standard. all city children living below this tight 
budget, almost three fifths were families with 
three more children. 

The economic situation city children generally 
superior that rural children. Yet almost one 
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fourth the nation’s children 1948 lived 
farms, where only the national income went. 

These are the kinds economic facts must keep 
mind when wonder why parents not get 
their children’s teeth fixed, their physical defects 
corrected. The child-rearing years are not the most 
years for most families. Parents are young 
and are struggling along get themselves estab- 
lished. 

Some countries, like Great Britain, Canada, Aus- 
tralia and Sweden, have set programs augment 
family income system family allowances. This 
one way approach the problem. Another 
supplement family income community services, 
public and private. This has been our way. have 
already taken over responsibility for providing edu- 
cation public expense. Both public 
agencies the fields health and welfare are as- 
suming increasingly larger responsibilities for making 
other services available for which there may 
charge whatsoever the family, very nominal 
charge. 

When look the ability communities 
provide services for children, however, find our- 
selves against the same kind problem 
economics. Children are not only concentrated low- 
income families, but they are also concentrated 
low-income areas and states. Regions rich children 
are relatively poor income. The Southeast, for 
instance, 1940 had the greatest ratio children 
adults working age: children under years 
age for every 100 adults years old. 1948 
the per capita income the Southeast, $957, was the 
lowest for all regions. the other extreme, the 
Middle Atlantic States, which had children per 
100 adults working age 1940, had 1948 per 
capita income $1,647. 

other words, the greater the responsibilities for 
rearing children, the smaller the income families and 
communities have work with. 

These wide variations are great significance 
public and private agencies serving children. 
course, high per capita income does not necessarily 
mean that services are being provided the fullest 
capacity; but obviously, the lower the per capita 
income the less ability there support the services 
children should have. Congress has given some recog- 
nition this fact. Federal grants for child health and 
child welfare services certain extent take these 
differences into account. But even so, large discrep- 
ancies continue exist the number and quality 
private and public services the states can provide for 
children. 

These are economic inequalities. There are many 
other inequalities among children. Close million 
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children this country 1948 did not have the 
advantage living with both parents. Some million 
children were living homes broken the death 
parent, divorce, desertion, separation—a 
setting which often means economic distress and 
emotional disturbance for children. Family breakup 
was also the background the million children 
living with neither parent. 

Large numbers children who are living normal 
families—that is, families with both father and 
mother present—do not have their mothers home 
during the day because their mothers must work. 
1948, there were 1.5 million mothers who were work- 
ing outside the home who had children under 
years age. Until all mothers can have fair choice 
between staying home and taking job outside, 
many children will suffer. This fair choice will 
assured only when nation face the 
economic costs rearing children and the con- 
tribution mothers make the care their children. 

These are examples the kinds facts which 
must face when attempt define the responsi- 
bility which have for children. Let add just one 
more. Thirteen out every 100 children under 
years age the United States are Negro, Indian, 
Oriental. Every community the land needs 
concerned with the rights children these minor- 
ity groups—with the fact that many tests, they 
are serious disadvantage. The maternal mortality 
rate among nonwhite mothers 1947 was over 
times higher than among white mothers. Infant 
mortality was more than times higher. Negro 
children, who make 95% all nonwhite children 
the United States, live predominantly localities 
which are below the national average schools, 
recreation facilities, and child health and welfare 
services, and which have social and legal barriers 
separating white from Negro children. 


Lack Adequate Programs for Parents and Children 


started from the premise that have re- 
sponsibility for assuring that the essential community 
services are available for our children when they need 
them, wherever they live and whatever the circum- 
stances their families. have record that there 
not single State which today, through public and 
private effort combined, has well-rounded, well- 
developed and comprehensive program sufficient 
assure that parents can get the services which their 
children need and which have the knowledge 
provide. 

There are many large unsolved problems. Who 
shall what? Who will pay the cost? What can 
reasonably left the resources the individual 
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family, private funds, and what must carried 
public funds? 

There are many unsolved problems the rela- 
tionship public and private agencies working 
toward the goal which have for all children. 
many instances the differentiation between public 
and private not clear-cut one. Public funds are 
sometimes being used subsidize pay for care 
given private institutions and agencies, with all 
the problems attendant upon such arrangements. 
And the same time private agencies and institu- 
tions are sometimes concerned because they find 
themselves position subsidizing inadequate 
public programs! 

Some these problems will solved the arena 
public debate, State and local White House 
Conference committees, State legislatures and 
the Congress the United States. Some will 
solved citizens getting together enumerate 
needs and press for progress. Some will solved 
public and private agencies sitting down together, 
not merely develop working relationships between 
agencies but determine what each can for 
children, how the quality service can safe- 
guarded, how the dignity and worth the individual 
parent and child can preserved, how availability 
service can assured for all children. one thing 
able time, the pace which are approaching 
them must stepped up. 

Obviously many the problems encounter 
planning for children occur also planning for other 
groups the population. There are many reasons, 
however, why talk particularly about children. 
Childhood has intrinsic value its own. Our 
children have right health and well-being, 
security and happiness the days their childhood. 

Our hope for the maturity our civilization—the 
America which hold our ideal—lies the rela- 
tionship parent child the early years his 
life, child school, church, community. Our 
hope for peace lies with our children, who must cer- 
tainly better than have done. And the time 
act now—through the 1950 White House Confer- 
ence for Children and Youth, through State and local 
planning, through the organization services realis- 
tically geared the needs children, through the 
discovery new facts put the service children. 
For many children, tomorrow too late, because 
child can live his life twice. are confronted 
stark reality, and wonderful ideal. Each us, 
wherever are, has obligation analyze the 
problems which are within our own experience, and 
act relation them. 


There more fundamental responsibility than 
this. 
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Dr. Isabel Carter 
Professor Social Research 


Pennsylvania School Social Work 


This paper confined specific and limited area. 
How can social agencies make themselves ready use 
the disciplined approach the acquiring knowledge 


that known scientific method, aid improv- 
ing their services 


defining research the practice which uses 
scientific method for the purpose acquiring knowl- 
edge. making two assumptions: first, that this 
disciplined approach the answering questions 
does have something offer social agencies; second, 
that the present time not all agencies are prepared 
use it. Many you may question the first assump- 
tion; few you who are with agencies having 
active and accepted research divisions may question 
the second, but think most you will agree that 
scientific research has not been accepted and 
actively functional part children’s agencies. 

Before planning the incorporation this practice 
clear about what has What may you 
expect from organized research agency? You 
may expect assistance answering questions that 
can answered through the collection, analysis, 
summarization and interpretation available objec- 
tive data. You may expect skill summarizing these 
data such way test assumptions. And this 
raises very large first question which should 
answered part agency preparation for research. 
Are you sure you want your assumptions tested? 
Before giving quick answer let 
examine the implications this question. Children’s 
agencies must necessity carry out their work the 
basis great many assumptions. carry any 
activity proceed the basis assumptions. 
Every aspect reality infinitely complex and 
must make assumptions carry forward even the 
simplest operation. 

But are have orderly change and develop- 
ment some our assumptions must challenged 
and, necessary, the light new knowledge they 
must revised. Are ready for such challenge and 
have the capacity for participating such re- 
vision? not easy give cherished assumptions. 
Assumptions not stand alone discarded 
without changing our attitudes and actions. re- 
evaluating one our assumptions are frequently 
faced with necessity re-evaluating our past actions 
and changing our behavior. The following illustration 


Delivered National Conference Social Work, April, 1950. 
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fairly long one but serves indicate some the 
difficulties: 

administrator child-placing agency whom 
will call Miss White asked help initiating 
study her agency. 

She came directly from stormy meeting her agency board. 
She stated immediately that she wished study that would show 
the board certain facts. She wished establish that children first 
placed temporary foster homes (admission study homes) 
remained their first permanent home (long-time foster homes) 
for longer period time than children not placed temporary 
homes. She explained that several years before the agency had 
adopted policy placing children temporary boarding homes 
for period time before placing them permanent boarding 
homes. The board her agency had had difficulty accepting this 
policy being either necessary desirable. had consented 
the change largely because the statement that would reduce 
the need for removal children from permanent homes, thus 
lengthening the permanent placement. From time time there 
had been requests the Board for concrete facts the effect 
the new policy and today’s meeting the whole question 
the desirability using temporary homes had arisen again. Miss 
White felt that her board could have figures showing that 
children stayed longer their permanent foster homes than 
formerly, might settle the question once and for all. 


the direct question, you sure you know 
the answer this question?” Miss White responded 
with thoughtful presentation the values tem- 
porary home placement, adding that such values 
could not help but lead longer placements the 
permanent home. She was asked she had considered 
the possibility that study might show that children 
stayed longer permanent homes now than they 
did formerly, even that their stays might 
shorter. The technical difficulties isolating the 
effect temporary placement from other factors for 
measurement, the lack comparability between the 
two periods, were pointed out her. She explored the 
other changes which might have taken place and 
stated that these changes too could only have led 
longer stays permanent homes. The statement 
that length stay permanent home was not 
necessarily measure the values she had described, 
caused her visible discomfort. Although obviously 
troubled the implications this possibility, she 
began explore the reasons why might true 
that length stay permanent home was not 
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direct measure the values temporary placement 
the other changes which had taken place 
practice. For example, she realized and pointed out 
that since the agency had gained surer knowledge 
the child’s and parents’ capacity for accepting 
placement through experience the temporary 
home, the agency might more quickly recognize when 
particular permanent home was undesirable for the 
child and remove him. For this and other reasons 
the statistics might not support her previous con- 
tention. 

She summarized the situation. She had led the 
board believe that children were now staying 
their permanent boarding homes longer 
merly. She believed this until the present 
now she was not sure. She was concerned about pos- 
sible board and professional staff relationships 
report were presented which did not support her 
previous contentions. She wondered was advis- 
able undertake such study the present time. 
She wished think over. 

second interview, Miss White stated she had 
decided with the study. had not been easy 
reach this decision. She realized the results might 
entail with her board, but she felt that she, 
the administrator, must know about this aspect 
agency work. longer seemed important that she 
might find necessary retract former statements. 
The length stay the child subsequent perma- 
nent homes was only part the picture the use 
temporary homes she now thought it, and 
perhaps not even very important part. 

After her study had proceeded for several weeks, 
she mentioned that she was looking forward 
presenting the results the agency board. She said, 

think that they will interested seeing the report, though 
they are longer particularly interested relates our 
policy using temporary homes. You see they are now more 
fully aware the other values the staff sees the temporary 
placement. had assumed longer stays and had presented that 
way the board, but when realized that test might show this 
not true, began think more carefully about the other 
values saw it, and thought about it, realized had not 
fully shared these other values with the board. Although not 
consciously aware that had done so, had assumed that the 


board could not understand appreciate all our reasons and 
seized and stressed the one thought they could understand.” 


The revision single assumption had led Miss 
White new course action. not know 
whether through this experience she fully realized the 
impetus and challenge that provided testing 
assumption, and occasionally, her case, the 
very threat testing. But know that many 
administrators are aware the dynamic that 
inherent review and measurement even single 
assumption. 
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One such children’s agency administrator whom 
shall call Miss Baker came for advice. She 
stated that she would not take much time 
because she merely wanted know how get the 
answer one question. After this opening she 
quickly and succinctly stated her question. 

true that agency the incidence replacement 
(removal from one foster home and placement another) higher 
for teen-age children than for other children?” She explained that 
her agency the assumption was widely held among the staff 
workers that the teen-age group presented difficulties which neces- 
sitated their removal from foster homes much more frequently 
than other age groups. One worker had phrased it, “they were 
always having changed,” and another, “my caseload 
full teen-agers that I’m always having move someone.” Miss 
Baker had begun wonder whether the drama one two 
runaways and the vivid quality some the difficulties with 
foster mothers had not led the staff unjustified generaliza- 
tion. She felt that the frequency and tenacity with which this 
assumption was held indicated that some change was needed 
work with the teen-age group. Testing this assumption, using the 
facts regardless what the facts were, she felt she could help her 
staff new and fresh approach considering individual prob- 
lems those teen-agers who required new placements. 


You will notice that the assumption challenged 
the first example was not selected the adminis- 
trator, the person directly responsible for the work 
the agency, but the representatives the com- 
munity, the agency board. the second example the 
administrator took full responsibility for selecting 
and stating the question she believed needed 
answered. Her selection was made out her knowl- 
edge the situation her agency. This brings 
the second question which must considered one 


plans use research aid agency develop- 
ment. 


Limiting Area Study 


Are you willing put time and thought into 
selecting those aspects agency operation which can 
most profitably studied? And, are you willing 
responsible for stating these questions clearly and 
explicitly? 

The ability take responsibility for the selection 
being ready plan for the use research. Research 
workers can help phrasing the questions but the 
long run selecting the area inquiry toward which 
the efforts research shall directed rests with the 
agency represented its administrator. 

its very nature, the application scientific 
method requires that the area study carefully 
limited. always applied the part, never the 
whole. What part agency operation shall se- 
lected for study? For what questions are answers 

(Continued page 
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EDITORIAL COMMENTS 
Ten Years Record Exhibit Activity 


year 1950 marks the first decade milestone 
the Child Welfare League Case Record The 
experiment was born the happy inspiration that 
herein would provided tool for improving case- 
work practice. 

The Exhibit’s organization 1940 was much the 
same today: the creation number geographic 
regional committees acting independent units 
appraise the practice their own agencies, and with 
central planning committee regional chairmen 
setting the broad objectives and standards that 
the Exhibit records were meet. The traveling 
Exhibit, launched each year the National Con- 
ference Social Work, has given regions and agencies 
yardstick against which they may measure their 
own performance. The Exhibit, focused first upon 
representative practice, recent years has chosen 
the “‘best” practice. 

* * * * 

Milestones are touchstones for retrospect and 
prospect. Has been good road that have 
traveled? What hope accomplish the 
future? 

can look back only four these ten years, 
first, staff member probationary League 
agency, then agency representative, later 
regional chairman, and now national chairman. 
Each year the horizon has become wider, have 
been able see more clearly what the Exhibit was 
undertaking accomplish; have become excitedly 
aware the fact that staff members are getting 
together many agencies (as own) all over 
the country examine their own records and 
discuss their progress and failures. have come 
know that agency executives are involved, too. 
the Record Exhibit has brought home the principle 
that sound structure basic sound practice, they 
are giving encouragement their and are re- 
examining their agency policy and program. 

Agencies are becoming better acquainted with 
other agencies the Child Welfare League family, 
and with their problems and standards. Agencies, 
though identified with their own region marking 
unit, are also thinking standards and services 
national level. The project pulling private and 
public agencies closer together, shrinking geo- 
graphic distances and the greater but more intangible 
distances difference agency standards. And the 
activity record selection has kind “energy 
generation” aspect it, because the more whole- 
heartedly the agency participates, the more returns 
the activity takes on. 
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Here are only few the tangible returns that 
agency representatives have reported 
by-products our work: staff member goes off for 
further training; the workers small agency decide 
that they can longer without trained 
supervisor, and bring their 
agency executive; staff organized community- 
wide case record study committee. 

What the future? have many goals, but 
one stands out. not new goal, have had 
for the past ten years: The simplest test our 
success must the extent which this activity 
has helped the agency give better service. Can 
set first objective for the coming year the 
broader participation staff members League 
agencies the Record Exhibit? Growth for agency 
and individual achieved through activity and 
participation. Whether not record submitted 
for the Exhibit unimportant. What important 
that agencies use the project stimulus crit- 
ically examining and improving the agency services. 

MILLER, National Chairman 


1951 Case Record Exhibit Committee 
Supervisor, Division Child Welfare, 
Monroe County Department 


CONFERENCES 


The South Pacific Region has just developed 
new Regional Conference held April 23, 24, 25, 
1951, Pasadena, California. Headquarters will 
the Hotel Huntingdon. 

The Southwest Region has reactivated its Con- 
ference, which scheduled for April 26, 27, 28, 1951, 
Topeka, Kansas. The chairman Mr. Anthony 
DeMarinis, Director, Family and Children’s Service, 
St. Louis, Missouri. Miss Marie Scott, Executive 
Director, Kansas Children’s Service League, Topeka, 
Kansas, co-chairman. 

The Eastern Regional Conference will held 
February 10, 1951, Baltimore, Maryland. 
Headquarters will the Lord Baltimore Hotel. Mr. 
Clark Mock, Executive Secretary, Family and 
Children’s Society, Baltimore, chairman. 

The Southern Regional Conference scheduled 
for February 15, 16, 17, 1951, Biloxi, Mississippi. 
Headquarters will the Buena Vista Hotel. Miss 
Sara Ricks, Director, Division Child Welfare, 
Mississippi State Department Public Welfare, 
chairman. 

The Central Regional Conference will held 
March 15, and 17, 1951, Dayton, Ohio. Miss 
Katharine Dunn, Supervisor Case Work, 
Chairman. Headquarters will the Hotel Biltmore. 
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The New England Regional Conference will 
held May and 29, 1951, Portsmouth, New 
Hampshire. Headquarters will the Hotel Went- 
worth-by-the-Sea. Mr. Robert Mulford, General 
Director, Massachusetts Society for the Prevention 
Cruelty Children, Boston, chairman. 


The Midwest Regional Conference will held 
Milwaukee, Wisconsin, June 21, 22, 23, 1951. Head- 
quarters will the Hotel Schroeder. Mr. Fred 
DelliQuadri, Director, Division Child Welfare 
and Youth Service, Wisconsin State Department 
Public Welfare, chairman. 


The National Conference Social Work will 
held May 13-18, 1951, Atlantic City. The League’s 
headquarters will the Hotel Traymore. The 
Program Chairman Miss Janice Bowen, Executive 
Director, Child and Family Service, Portland, 
Maine. The co-chairman Miss Marie Smith, 
Director, Child Welfare Division, Colorado State 
Department Public Welfare, Denver, Colorado. 


HEALTH CERTIFICATES* 


Yetta Bokhaut 


Supervisor, Public Health Nursing 


New York City Department Health 


Mary SMITH came nursery school bringing 
brand-new medical record, evidence 
examination attesting her good health. Several 
weeks later she was out for few days with cold. 
When she returned, the director the nursery asked 
Mrs. Smith bring certificate from the doctor 
stating that Mary was well and ready return 
school. The director’s insistence upset Mrs. Smith 
because she felt certain that Mary was quite well 
again. She explained that she hadn’t had doctor 
while the child was ill and would consider going 
one now that the child was well needless expense. 

How solve this ever recurring problem? Both 
Mrs. Smith and the director were right. Mrs. Smith 
knew that Mary was all right; the director had 
have assurance that Mary would not endanger the 
health the other children. 

The soundest way handle situations this kind 
have the school physician and parent-teacher 
committee work out health policies for the nursery. 
This would include the situation mentioned above. 

Although reassuring have doctor’s cer- 


*From Day Care Quarterly, Summer, 1950, Bureau Child 
Health, New York City Department Health. 
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tificate, essential? The period communicability 
for most diseases the early stage before the rash, 
cough and sneeze appear. Mary had been school 
during that period. she were coming down with 
communicable disease additional symptoms would 
have developed while she was home. the time 
her return the nursery she was free any 
symptoms. 

Under what circumstances should doctor’s cer- 
tificate required? 


case recovery from measles, mumps, German measles, 
chicken pox, whooping cough any other communicable 
disease, physician’s written and signed statement should 
required certifying that the child well enough return 
the nursery and free from disease communicable form, 


medical checkup more frequently than once six months 
should required for those children who are absent often. 
Such examination should helpful determining 
whether child should continue the nursery. 


medical certificate should required when child returns 
school and does not appear well. The purpose the 
examination rule out the possibility any organic 
disease, and obtain guidance from the physician should 
adjustments program indicated. 


What kind information should doctor’s note 
include? 


Diagnosis and treatment. 

Statement the child’s present health status and permis- 
sion return the group. 

Recommendation regard diet, rest, etc. 

Return date see doctor. 


addition the above recommendations 
advisable consult child’s physician whenever 
further guidance clarification needed. While 
medical certificate undoubtedly reassuring the 
staff cannot replace the constant vigilance the 
staff good health for children maintained. 
For example, Joan may bring note from doctor 
stating that she has fully recovered and may return 
school. Yet the teacher, observing the child 
throughout the day, notices that Joan listless and 
lethargic and unable keep with group activities. 
Although the physician’s examination Joan may 
indicate that she good condition, the picture she 
presents the doctor’s office may not tell the whole 
story. The teacher has the opportunity observe 
Joan’s behavior during the entire day she copes 
with the stimulation and demands group life. 
talk with Joan’s mother, describing the situation 
school and suggesting that she stay out for few days 
longer will undoubtedly bring genuine cooperation. 

only through careful and continuous exchange 
information nursery staff, physicians, parents 
and recognized health authorities that can evolve 
sound health practices and policies. 
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RESEARCH 


SOCIAL AGENCY 


(Continued from page 


sought through the application research tech- 
niques? These techniques offer means answering 
questions but this very fact serves highlight the 
responsibilities the persons directing the whole 
program and operation the agency. research 
service used profitably requires that the 
responsible executives the agency must vividly 
aware and articulate concerning the questions that 
need answering. Moreover, the executive must learn 
which questions are suitable for answer means 
research. There are other questions the executive 
must seek answer other ways. 

Stating the key questions and selecting those 
assigned for study places small demand upon the 
administrator. must remind himself that scientific 
method only part the process seeking truth. 
Scientific method sequence procedures that has 
been found useful holding the person engaged 
extending knowledge orderly, purposeful rela- 
tionship himself his material. is, you will, 
the structure within which works, and the presence 
which helps him discipline himself responsible 
performance each step the sequence. The par- 
ticular techniques used carrying out these steps 
vary from discipline discipline and from one gen- 
eration another and each new discipline profes- 
sion uses not alone the techniques borrowed from 
older disciplines but must work out new techniques 
suitable for its purpose. 

The application scientific method only part 
process. This process, the sciences, moves 
forward with certain rhythm. The scientist inherits 
certain theories, concepts, laws. These are synthesis 
tested facts and assumptions and deductions 
regarding them. the use scientific method 
tests some these assumptions and shares his 
findings with other research workers. Other scientists 
test other assumptions and turn make their find- 
ings known. When enough new knowledge avail- 
able some scientist with ability synthesize will 
revise one the basic assumptions the science. His 
contribution, turn, also tentative for also 
based more than simple facts. contains un- 
proved assumptions, and again the cycle testing 
the assumptions resumed. 

research aid the agency self-study and 
development, the facts furnishes must inte- 
grated with other knowledge about the agency. The 
answer single question, standing alone, may have 
little meaning but has great value its relationship 
other aspects the agency fully explored. 
the agency ready—specifically, the administrator 
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ready—to give thought the use the facts which 
are established? This the third and exceedingly 
important question. 

one children’s agency study made student 
training established one simple fact. For some 
years the length time the children had spent the 
care this agency had been declining. This decline 
length time care was established fact, yet 
what real difference did make whether children 
under care were present remaining with the agency 
shorter period time than formerly? the well- 
informed administrator, who was able relate 
this fact other significant facts, meant 
great deal. She realized that permanent-home foster 
parents must now more quickly and frequently 
faced with relinquishing children return them 
their natural parents. There was less chance now 
than formerly that one the satisfactions being 
permanent-home foster parents—the long stay the 
children their home—would theirs. Were per- 
manent foster home applicants prepared for this? 
great deal thought went into such preparation 
for temporary home applicants; was more needed for 
permanent home applicants? Another relationship 
this fact agency operation was apparent this 
administrator. More activity the part the case- 
worker necessary the time acceptance the 
child into care and the time passes from care 
than the interim period. Increased turnover 
agency load, therefore, meant increase time and 
effort the part the worker. With turnover in- 
creasing, could caseloads workers remain large 
former years? With figures show the measure 
the change Miss Baker included her annual 
report the agency board statement the impli- 
cations for the agency. Jointly they considered ways 
and means meeting the problem increased 
turnover. 

trained research worker familiar with the agency 
work can help point out implications but only the 
person with over-all responsibility for the agency, the 
administrative head, can ensure that use made 
the facts established. 

believe that part agency preparation each 
agency director must consider the three foregoing 
questions and sure that can answer them 
These questions were: 

First, willing have assumptions now part agency 
operation tested? Second, willing assume responsibility for 
selecting and asking the critically important questions? Third, 


willing put thought and time into understanding and using 
the answers these questions that are developed research? 


Having given thoughtful consideration these 
three questions and answered them the 
will, believe, better prepared proceed 
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more concrete planning. will doubt this 
point ask three questions his own. How should the 
practice research incorporated into the structure 
the agency? Who should responsible for it? 
What about time and money for it? 


Research Specific Responsibility 

One the first essentials that place pro- 
vided within the organization the agency that will 
ensure continuity effort. Some designated part 
the agency must given responsibility for providing 
this continuity for research. Shall this responsibility 
for continuity part the duties the casework 
staff? The aid the casework staff determining the 
type questions which need answered and the 
implications the findings certainly needed. Their 
active cooperation essential. Should this staff also 
responsible for the direction and continuity the 
research program? important clear that the 
research function and the practice function are differ- 
ent, not only social work but every field. 
single individual may skilled carrying out both 
functions but difficult carry full responsibility 
for both functions the same time. One responsi- 
bility will almost surely given priority over the 
other. medical practitioner may engage medical 
research but extends his research activities the 
time devoted his practice must necessarily decline 
and the time will come when must choose whether 
interested primarily using his skill for treat- 
ment individuals who need help, whether his 
major effort shall devoted increasing knowl- 
edge. With the pressure work that characteristic 
social agencies seems unlikely that any person 
carrying the active practice supervision case- 
work could furnish continuity attention and direc- 
tion the research function even technically 
equipped so. 

practice, ensuring continuity effort means 
that some one person must placed charge. the 
very small agency this may necessity the direc- 
tor, with only interested and able clerk assist 
him, but larger agencies this function should 
assigned administrative official immediately 
under the director. Such official can well have 
responsibility for the direction the work the 
person who compiles the regular statistical reports. 
His duties must not end there; not the compila- 
tion current statistics alone that have been dis- 
cussing. may that this official will carry other 
administrative duties, but should specifically 
assigned responsibility for the continuity the re- 
search function within the agency. Obviously the 
trained research worker the person needed for this 
position but this deemed impossible still 
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desirable have one person responsible for research 
and have this person closely related the admin- 
istrator and the staff. most communities there 
are opportunities for consultation with research spe- 
cialists. Councils Social Agencies with research 
divisions may offer this service, university faculty 
members are frequently available, state departments 
welfare can sometimes give help, and federal agen- 
cies and national organizations are occasionally able 
assist. But before asking for such help the agency 
should responsible for ensuring that will have 
continuing use, that will profitably, not waste- 
fully, used. The research division Council 
Social Agencies may devote much time and energy 
furnishing consultation about single agency study, 
only find later date that everything learned 
about planning and conducting study has been lost 
because there was nothing the agency provide 
the continuity that necessary for carrying forward 
what had been learned. new committee and new 
study may require the same help and advice that had 
been given only few years before the same 
agency. may found, and this perhaps hardest 
for the consultant bear, that once again 
asked help after the collection data has taken 
place. previous occasion may have reluc- 
tantly agreed help this point and that time 
indicated that could much more useful con- 
sulted when the first planning for the study was 
undertaken. The new committee, uninformed this 
vital matter, not responsible but the agency is. 

cannot overstress the importance research con- 
tinuity. Consider the simple matter responsibility 
for the materials gathered study. After the 
report has been written, who responsible for know- 
ing where what contains? Your agency con- 
tains the material for answering countless important 
questions. Whose responsibility know where 
this information located and how use it? The 
director agency cannot expected keep 
mind such details nor the work necessary for 
digging out the answers the many questions. Re- 
quests arise not only from within the agency but 
from outside the agency—questions that answered 
might assistance your community. 

Can the director agency afford employ 
someone help him? Can afford not so? 
Can fail use the dynamic inherent for change 
objective testing policies and procedures? Can 
fail make full use consultative help available 
him because does not provide spot the agency 
organization that has responsibility for using the 
help? has been experience that few agencies, 
having defined the function research, having pro- 
vided place the organization and assigned respon- 
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sibility for it, choose give up. The objections 
time and money are most frequently given 
those who have never clearly separated this research 
function from the practice function. 

The social work practitioner has little time 
devote research directed toward the operation 
the agency whole. This does not mean that 
not part it. That research can essential 
part the process the growth and development 
agency services has been demonstrated many 
executives. That process involving all members 
the staff, process that must clearly understood 
and the responsibility for his part accepted 
each staff member less widely realized. The useful- 
ness research the agency will curtailed 
kept too sharply separated from other functions. 
The research worker cannot secure results without 
the cooperation the staff. The findings will in- 
correct meager the caseworkers not realize 
the relationship between collection information 
and the policies and practices the agency. Its use- 
fulness will curtailed the observations super- 
visors and workers the difficulties 
encountered carrying out the practices and policies 
the agency are not accepted definite contribu- 
tion the shaping research and the interpretation 
its findings. How this mutually helpful relationship 
can developed agency not discussed this 
paper, but that the trained professional worker has 
responsibility for being part this relationship 


implicit the emphasis placed research con- 
tributing improvement agency services. 

this paper have been primarily concerned with 
ways which the administrator must prepare for 
relating himself research and its uses. This be- 
cause believe that with the administrator that 
the planning for the use research children’s 
agency must begin. the administrator who must 
provide the structure within the agency that will 
make self-study possible; who must carry 
responsibility for developing the participation the 
staff the research process. Even more important 
his willingness know the facts, his acceptance 
the possibility that objective tests the operation 
the agency may disclose facts which will negate some 
the conclusions held the administrative staff, 
perhaps negate some spoken published statement. 
who must have the understanding the 
dynamic and impetus for change and development 
that lies even such seemingly destructive incidents. 
Just the caseworker who most fully aware 
the way relates himself his client the worker 
who has most fully accepted his part the client- 
worker relationship, the administrator who most 
clearly aware the way the policies and practices 
his agency affect his staff, the clientele the agency 
and the community, the administrator who has 
most fully accepted his administrative responsibili- 
ties. Granted thoughtful and careful preparation for 
its use, research can help him achieve this awareness. 


THE ROLE GROUP WORK CONSULTANT 


CASEWORK AGENCY 


Nancy Jaggard 


Group Work Consultant 
Child Welfare Division, Colorado State 


Department Public Welfare 


1943 the position Group Work Consultant was 
created the Child Welfare Division the Colorado 
State Department Public Welfare. under- 
standing that this was the first position its kind 


set any State Department Public Welfare. 


position Group Work Consultant was created 
because the concern the Colorado Child Welfare 
Division for the total well-being children—not 
only home, but school, work, and play. 
This included conviction that group experience and 
social adjustment are vital factors the normal 
growth and development children and that they 
should available all: regardless race, creed, 
color, economic status—in rural well urban 
areas. 

The Group Work Consultant who was secured 
1943 remained for two years. During that time the 
emphasis was placed upon helping small towns and 
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rural communities discover their needs for recrea- 
tion and group activities for children and youth. 
With her assistance surveys were conducted dis- 
cover existing facilities and leadership. significant 
achievement was the organization 
Agency Committee. This committee included regional 
executives all the national youth-serving agencies 
operating Colorado (Boy Scouts, Girl Scouts, 
Camp Fire, The Young Men’s Christian Association, 
The Young Women’s Christian Association), plus 
representatives the National Federation Settle- 
ments and the Child Welfare Division the Colorado 
State Department Public Welfare. 
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Although there Group Work Consultant 
the Division from 1945 1947, the functions such 
position were defined and included the Staff 
Manual which was issued early 1947: 


Under supervision, serve and work with the staffs county 
Departments Public Welfare and assist them providing 
services group work. The Child Welfare Consultants and the 
District Supervisors Public Assistance will mutually co- 
operate with the counties providing this service. 


consult with Child Welfare Workers the county Welfare 
Departments the study certain children receiving case- 
work services for whom plan treatment social adaptation 
recommended, and after plan treatment has been de- 
cided, responsible for advising the referral the child 
that group work agency which seems most likely meet his 
individual needs. 


assume active group work leadership state level and 
local communities working with public recreation agencies, 
private group work agencies, and other organizations the 
field leisure-time services for the purpose developing and 
extending these services Colorado. 


act group work and recreational consultant such local 
organizations Councils Social Agencies, Child Welfare 
Advisory Committees, Private Agencies, elfare Con- 
ference Groups, and Church and Civic itions the 
development more adequate group work techniques the 
area community organization. 


available other divisions within the State Department 
Public Welfare for consultation group work problems. 


September 1947 when the job Group Work 
Consultant was again filled, Mr. Earl Kouns, 
Director the Colorado State Department Public 
Welfare, issued the following communication: 


the Directors 
County Departments Public Welfare 
Appointment Group Work Consultant Staff 


Child Welfare Division, Colorado State Department 
Public Welfare 


are happy advise that has come 
the staff the Child Welfare Division Group Work Con- 
sultant. Counties that are desirous securing consultation from 

group work recreation matters should 
consult the District Supervisors Public Assistance, the District 
Child Welfare Consultants, write directly the State Office. 


Thus the channels for the work the Group Work 
Consultant the county level were established, 
with the County Directors Public Welfare the 
key persons. All contacts local communities are 
made through, and preferably with, County Directors. 

During the first year the Group Work Consultant 
went with each the Child Welfare Consultants 
the counties her district where the Directors 
Public Welfare asked for such visit. This was ap- 
proximately half the sixty-three counties the 
state, with fairly even distribution among the five 
districts. recognition the need for group activi- 


Colorado State Department Public Welfare Staff Manual, 
Vol. VII, Child Welfare Division, 7014, 
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ties and recreation for children and youth was uni- 
versal the part the County Directors. However, 
the rural counties was impossible discuss the 
referral individual children groups particularly 
suited their needs because the almost complete 
lack program. many towns 2,500 3,000 
there might one club, and that for boys, with 
nothing for girls. the same time there were many 
people each community who were deeply con- 
cerned with the situation and eager help provide 
adequate program for their children. They had 
lacked the get started and had not 
known where ask for help. This set the stage for 
one major focus the job the Group Work Con- 
sultant, that assistance the selection and train- 
ing volunteers. 


Leadership Workshops 


Three Volunteer Leadership Workshops were held 
during the program year, different sec- 
tions Colorado. Two were district basis, each 
including five counties; one was only county-wide. 
The district workshops were recognized only 
“first step” toward the goal holding county work- 
shops. Some people had travel much 
hundred and seventy-five miles (round trip) attend 
district workshop. Naturally this limited the at- 
tendance. However, the pattern following dis- 
trict basis for the first year seemed the only way 
get started thinly populated areas that were 
geographically isolated. During the past year, 
1950, five county-wide workshops were held; only 
one was district basis. Inasmuch the county 
workshops are follow-up the district workshops 
and are definitely more desirable, tentative plan 
work the Group Work Consultant limit dis- 
trict workshops not more than one each year. 
Otherwise would impossible keep with the 
demand for county workshops. 

The workshop held Eads March 15th 
example the county-wide pattern. combined 
program and registration blank was mimeographed 
letter size paper and used three ways: for ad- 
vance promotion, for registration, and for programs 
the day the workshop: 


KIOWA COUNTY RECREATIONAL WORKSHOP 
Marcu 15, 1950 
Eads, Colorado 
9:00-9:30 a.m. Registration and Group Singing—Legion Hall 
a.m. 


LEADERSHIP 


12:00-1:00 p.m. Hall 
p.m. General Session 
2:00-4:00 p.m. Workshops—1. 


GAME LEADERSHIP 
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many kinds will display during the day: books, 
pamphlets, music, square dance records, craft supplies and 
samples, play equipment, etc. 


will given out each the work- 
shops for you take home with you. (This what your 
registration fee pays for.) 

Please detach the registration blank below and mail $1.25 for 

registration and noon lunch which will served the Legion 


Hall Eads, Colorado. Send to: 


Secretary, Chamber Commerce 


Eads, Colorado 


Registration must not 
later than March 11, 1950. 


for Kiowa County Recreational Workshop, Wed- 
nesday, March 15, 1950, Eads, Colorado 


Age level your group.......... 


(group for which you are leader) 


Registration fee.......... $0.50 


There were fourteen lay people the planning 
committee for the Eads Workshop, representing 
these organizations: three Clubs, Eastern Star, 
Protestant Church Young People’s Group, Junior 
Chamber Commerce, Farm Bureau, Home Demon- 
stration Council, American Legion Auxiliary, Young 
Farmers and Homemakers, Rainbow Girls, and 
Home Demonstration Club. addition the following 
professional people were the committee: the 
director the county welfare department, the 
county superintendent schools, rural Protes- 
tant minister, Catholic priest, and the county 
agricultural agent. However, the function these 
professional people was “helping” one, with the 
focus lay people assuming much the respon- 
sibility for the project possible. One the 4-H 
Club representatives was elected over-all chairman, 
which entailed presiding general sessions the 
day” well administrative responsibility 
preparation for it. The Chamber Commerce repre- 
sentative was appointed take charge publicity 
which was outlined the committee include 
newspaper stories, local radio broadcasts, church and 
lodge paper notices, announcements community 
meetings, well distribution workshop pro- 
grams. The American Legion Auxiliary representa- 
tive secured the Legion Hall for the general sessions 
plus the noon lunch. The Auxiliary served the lunch 
cafeteria style cost basis. The Farm Bureau 
representative was member the Eads City Coun- 
cil and obtained use the City Hall auditorium for 
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the crafts section the workshop. Planning the 
state level included close co-operation with the field 
supervisor Farm Extension Service who located 
the State Agricultural College. His assistance was 
invaluable securing leadership for the workshop. 

Instructors for crafts and game leadership were 
taken Eads from the Denver area the Group 
Work Consultant. Hence, there was cost for their 
transportation. Their other expenses hotel and 
meals were met the money obtained from registra- 
tion fees. fact all expenses the workshop were 
met that way, including the cost mimeographed 
instructions for games and crafts, plus craft supplies. 
The kinds games and crafts taught had been 
decided upon the planning committee. crafts, 
copper tooling and plexiglas were taught; etching 
glass was demonstrated; and many kinds scrap- 
craft were display. The games that were taught 
included those for various age groups, quiet and active 
games, mixers, play-party games, and folk dances. 

Attendance the Eads Workshop was sixty-two, 
with people coming from seven towns the county 
and some them from distance over sixty 
miles. The organizations which they were working 
volunteer leaders were: Farm Extension Clubs, 
4-H Clubs, Rainbow Girls, Young Farmer and Home- 
maker groups, Home Demonstration Clubs, Com- 
munity Study Club, Library Study Club, Girl Scouts, 
PTA, King’s Daughters, Sunday School classes, 
Catholic and Protestant Church Young People’s 
groups. 

the close the day’s program meeting was 
held evaluate the Workshop and decide whether 
any follow-up should planned. Two people from 
each the seven towns represented the attendance 
during the day were chosen each town’s delegation 
serve members this temporary committee. 
permanent committee was elected according fairly 
simple policies which were set down this time: 
limit two from each town, preferably man and 
woman; regular time for monthly meeting; ten- 
tative goal two all-day workshops each year, one 
the fall and one the spring (like the one just 
held); and further plan for one evening month 
devoted crafts and games. Outside help would 
used for the all-day workshops held twice 
year; but for the monthly “program nights” they 
would depend local leadership. These monthly 
programs would serve practice period for people 
brush crafts and games they more less 
knew but did not feel secure teaching. These nights 
would also provide opportunity some crea- 
tive work “just for the fun it.” dream for the 
future was the hiring full-time county recreation 
director. The community planning and co-operative 


16] 


« 


the 
eld 
ted 
vas 
ere 
and 
tra- 
hed 
lies. 
een 
ight 
tive 
ubs, 


ple’s 


was 
ther 
ance 
ition 
airly 
nda 
ten- 
one 
just 
onth 
ice 
they 
ithly 
eople 
less 
ights 
crea- 
the 
ation 
‘ative 


16] 


endeavor that will make such dreams come true has 
been started counties like Kiowa where workshops 


have been held. 


Some Results the Workshop 


Two cities two different counties the “‘western 
slope,” the predominantly rural area the state, 
have hired full-time city recreation directors 
direct result county workshops which they had 
participated. The general interpretation the needs 
children and youth for group activities and recrea- 
tion which has gone hand hand with community 
planning for the workshops has obtained results that 
become continually more and more evident various 
areas community life. some counties the con- 
tinuing committees have been named “community 
councils” rather than councils” for the 
reason that people themselves felt there would 
other kinds problems coming from time time 
which would need their attention and they did not 
want limited recreation. Housing has been 
one their first major interests, since many 
recreation needs children and adolescents grow out 
over crowding and inadequate play areas home. 
Family-type recreation has been characteristic the 
evolving plans many communities. 

Another major focus the job the Group Work 
Consultant working with County Child Welfare 
Workers the organization and development 
County Child Welfare Advisory Committees. How- 
ever, this area where little progress has been 
made. Shortage staff, combined with lack 
training and experience working with committees 
general, has kept the Child Welfare Workers from 
doing very much about advisory committees. Some 
the “reasons” that are given for not having such 
committees are: 


“They would take too much time; who would you have 
them, when you can’t ask everyone and sure hurt 
someone’s feelings not asking him; and what earth could 
you find for the committee do?” 


the quarterly Child Welfare Workers’ meetings 
the State Office, there has been discussion Ad- 
visory Committee meetings, led the Group Work 
Consultant. Out the counties there has been some 
discussion between this consultant and the Child 
Welfare Workers individually. Some practical com- 
mittee work such preparation for the quarterly 
meetings has hope been demonstration what 
slow process. The immediate plan the Group Work 
Consultant try work with only one county 
the coming year getting Advisory Committee 
organized, and have the Child Welfare Workers 
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that county give reports each state-wide quarterly 
meeting the development that committee. Such 
demonstration might the turning point this 
work, 

Summer camping has been the only place where 
there has been referral individual children needing 
group experiences and recreation. For the past two 
years the beginning the summer bulletin 
camping for boys and girls has gone out over the 
signature the State Director Public Welfare 
each county director. This has been accompanied 
the Directory Boys’ and Girls’ Camps Colorado, 
which gives information regarding each camp such 
location, age range for campers, cost, etc. The bul- 
letin has reminded the counties the services the 
Group Work Consultant helping with the selection 
the best camp for the individual boy girl. 
also pointed out that there was available such prac- 
tical help meeting buses trains when children 
come from rural counties the state attend camp 
the Denver area. The consultant has spent con- 
siderable time with County Child Welfare Workers 
interpretation the fact that not all children should 
camp and that careful selection should made 
the basis whether not the child ready for 
such experience. Forms for referral from agency 
camp and report back from camp agency have 
been worked out the consultant co-operation 
with committee made County Child Welfare 
Workers and Camp Directors. The use these forms 
plus more and more careful selection campers 
added greatly making summer camping meaning- 
ful experience for the boys and girls sent through this 
division. Every effort has been made use camps 
where there would carry-over into group activi- 
ties during the rest the year. National Youth 
Serving Agency camps have been used when the indi- 
vidual boy girl belonged local group one 
those agencies, was interested belonging such 
group. 

Other facets the job Group Work Consultant 
are: working with 


(1) the Recreation and Leisure Time Section the Colorado 
Conference Social Welfare; (2) the various recreation institutes 
which are held from time time under the auspices the School 
Social Work the University Denver and the Recreation 
Section the Denver Area Welfare Council; (3) the Recreation 
Section the Colorado White House Conference; (4) the Gov- 
ernor’s Committee Study Recreation Colorado; (5) the 
Colorado Camping Association; and (6) the professional social 
work organizations operating Colorado, particularly the Amer- 
ican Association Group Workers. 


Although the job centered the Child Welfare 
Division, the consultant also resource all the 
divisions the State Welfare Department. 
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BOOK NOTES 


ACHIEVEMENT RESPONSIBLE BEHAVIOR THROUGH THE GROUP 
Process. Edited Helen Phillips. Pennsylvania School 
Social Work. 1950. $1.50. 


last the trickle group work literature seems 
gaining momentum and becoming swiftly flow- 
ing stream. Instead the traditional arguments 
work schedules being heavy allow time for 
writing” experimental projects being yet 
ready” share with others, group work practitioners 
and students are beginning put their experiences 
paper. This movement valuable raw material 
from the isolation the individual agency school 
studied, duplicated expanded exciting de- 
velopment. 

Part this growing stream written group 
work experience the recently published pamphlet, 
“Achievement Responsible Behavior Through 
Group Work Process.” This collection three 
student theses edited Helen Phillips the 
University Pennsylvania School Social Work. 
her introduction, Miss Phillips writes, 

common denominator, appearing consistently all three 
these theses, the problem helping the group identify and 


carry responsibility way that can have meaning its mem- 
bers.” 


seems there are two factors which make 
this pamphlet particularly worth while. One related 
the nature the problems selected for discussion. 
These are everyday, typical problems confronting 
group workers the country over. The other the 
clarity and fullness with which the specific role the 
worker presented. 

the first thesis Clifton Browne discusses his 
work with group pre-adolescent boys whom 
was able help move from diffused activity and dis- 
organization point where they could think 
together, plan together and take responsibility for 
greater share their group life. 

the second thesis, Lester Davis describes the 
way which worked with group older adoles- 
cent boys which the problem was one over- 
identification with the total group the part the 
members. change which occurred they used 
professional help,” says Miss Phillips, toward 
breaking dependence each other and learning 
risk the delegation responsibility small com- 
mittee groups and even individual members.” 

The title the final paper the collection written 
Morris Seidler defines the focus this thesis: 
“The Worker’s Role Helping Adult Group, 
with Autocratic Indigenous Leadership and Tradi- 
tion, Take Responsibility for Group Living.” 
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each the theses are included generous ex- 
cerpts from the group records. This material 
exciting and stimulating. One wishes were pos- 
sible, however, sit down with the writers discuss 
more fully the some their techniques. 

There seem wide discrepancies, particularly 
the first two papers, between the sections 
and the record excerpts. the sections 
are reminded some the basic principles work- 
ing with people groups: the right self-determina- 
tion, and the importance working the level 
readiness the members and moving ahead only 
fast they are able. Yet, many points the 
record excerpts, there are evidences the worker’s 
departing from these principles practice. Having 
determined the goals, the worker seems forge ahead 
too quickly and too unilaterally. appears almost 
though the group were being molded and built upon 
rather than being helped grow the basis its 
own inner strengths. 

This reader was puzzled, too, the emphasis 
placed the group’s developing insight into its 
growth and movement. would seem that 
learning can result from living through 
group experience and that not always vital for 
the members achieve insight into the growth 
process. 

These questions, differences perhaps, not, 
however, impair the effectiveness and value this 
pamphlet. The opportunity examine and study the 
experiences other workers, their techniques, and 
the movement they can help groups achieve 
tremendous stimulus further learning and growth 
our own use the group work method. 


BERNICE PERLMAN, 
Associate Professor Group Work, Welfare 
Administration, University 


Teacher CHILDREN James Hymes, 
Jr. New York Committee Mental Hygiene. 1950. cents. 


Teachers day care nurseries will welcome the 
important message this pamphlet. Mr. Hymes 
discusses various types 
saying: this kind language, these children are 
telling you that they are trouble, that they need 


your help. The problems dealt with this booklet 
concern: 
The aggressive child, the who must hit out the 


The who has such powerful drives for attention 
that must seek constantly. 

The “clinging who shows excessive need for love 
and affection. 


The overly shy child who retreats from the pressures that 
trouble him; and 

The child whose habits nail-chewing hair- 
twisting are attempts compensate for the lacks his life. 
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Mr. Hymes underscores that these forms 
havior should not looked upon “bad,” 


problems. These are symptoms trouble, un- 
happiness, and teachers can help children and begin 
bring them some ease. 

Mr. Hymes reassures the teacher recognizing 
the limitations the classroom for dealing with these 
problems and pointing out the things that can 
done within those limitations. The more you know 
about child, the better understand the causes 
tor his behavior, the easier help him. But even 
when the causes are not clear, the behavior tells 
great deal about what the child needs. Mr. Hymes 
reminds that this behavior didn’t appear over- 
night and that change children 
overnight But teachers can give troubled 
start. They can work with him and make 
beginning which other teachers can build. 


Mr. Hymes makes suggestions for 


CLASSIFIED SERVICE 


behavior, but leaves the task itself the teacher’s 
creativity her own situation. 

Listen Children Speak” should 
read every teacher who wants help children 
happier human beings. 

Bonorr, 
Director, The Bethany Day Nursery, New York City 

Social Security Administration, Children’s Bureau, 

The Federal Security Agency has reproduced three 
articles which appeared the July and November 
1949 issues These include Chi/- 
Courts, Effective did Social Agencies, 
Victor Wylegala; and the Court the 
Work and the Court, Mazie Rappaport. 
This pamphlet available from the Federal Security 


Insertion five lines six words each made the minimum rate $2.50. For each 
additional line, fraction thereof, the charge cents. Closing date the eighth the 
month prior the month issue. check should the order. 


trained 
foster care and adoption program 
multiple service agency. Good personnel 
and protessional Jewish Social 
Service, Vine St., Harttord, Conn. 


EXECUTIVE DIRECTOR, small estab- 
lished Crippled Children’s Home. Case- 
work and administrative 
State Martha Washington 
Home tor Dependent Crippled Children, 
Drexel Blvd., Chicago, 


(Catholic) 
and unmarried mother program. 
Graduate 
trom. aceredited school of social work. 
Salary $3000 upward, upon 
perience. Catholic Charities, Broad- 
way, Aurora, 


CASEWORKER trained 
man woman for private 
Children’s Program 
includes institutional care, foster homes 
and adoptions. Excellent supervision and 
personnel practices. Provisional member 
Child Welfare League. Write Children’s 
Mishawaka, Ind. 


CHILD 


nonsectarian child placing Salary 
commensurate with North- 
ampton County Children’s Aid Society, 
214 Bushkill Easton, Pa. 
public having nationally known 
child-placement program. These positions 
offer the right persons: intensive pro- 
fessional supervision; career 
tional portunities; quality work; small 
caseloads; consultation, facili- 
Continuous in-service training; two 
big metropolitan communities; large state 
resources tor advanced train- 
Write Minnesota Social Wel- 
giving 


Multiple pri- 
children toster home and institution 


placement. Graduate school 


social Experience preferred. Salary 
ence. Good personnel practices and super 
Provisional member Child Wel 
Write Jewish Child Care 
Association Essex County, Lincoln 


placement 
Trained. Experience with foster 
care, unwed parents and 
ferred. CWLA member. Consulting psy- 
chiatrist. Close supervision 
Student unit. Salary range $2700 
Children’s Bureau, 225 
son Dayton, Ohio. 


ADOPTION WORKER Graduate train- 
ing and experience, for private statewide 
child placing Children’s 
Home Society, 206 Savs. Loan 


CASEWORKER with train- 
ing toster home placement 
range $2700 depending upon 
experience. Psychiatric consultation avail- 
able. Write Child and Service 
wick, 


CASEWORKER with graduate training 
well-established day care with 
provisional Child Welfare League mem- 
someone interested growth nursery 
commensurate with qualifications. Chil 
Jefferson, Fort Wayne Ind. 


OS- 
USS 
rly 
INS 
Ny 


WHAT GOES INTO 
FOSTER HOME STUDY? 


Some Questions for Discussion with Would-Be Foster Parents 


does the what need interest brings her the point application? 
Can the give her what she wants? 


How does the applicant respond what she told about the ageney? How does she feel 
about sharing responsibility with the With own parents? does she feel about meeting 
the requirements? About visits from parents? The visits? Does she recognize 
the possible taking children well the satisfactions? does she the 
difficulties? Can she understand and develop affection child not her own? Can she 


change her request she sees the reality her own needs and the needs the 


How does the husband feel about the request? \bout his own role 
foster parent? About his role foster mother? 


What has this couple meant each have they with their own 
problems living? have their own children developed? How their own children feel about 
sharing their parents and their home? 


What significant their feelings about the way children behave? and 
income? About health and medical care. religion and education? About their own recreation and 
social life? About interests and the home comfortable and livable? 


How they feel about introducing child their neighborhood. family 
and friends? Can they they must modify their own situation for the change 
sleeping arrangements? Can they alter their original request regarding the kind child 
take. older boy girl? What they think about the board rate and the other financial 
arrangements? 


These and other essential questions are asked Form D-2, ‘‘Outline for the 
Study Foster Home” issued the Child Welfare League America. 
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